
 
NILES CHARTER TOWNSHIP 

JANUARY 7, 2009 
WORKSHOP 

 
 
 

Supervisor Kidwell called the meeting to order at 6:00 p.m. at the Township Hall, 320 Bell Road. Kidwell 
led the Pledge of Allegiance. 
 
Roll Call: Bailey, Cooper, Durm-Hiatt, Goodwin, Kidwell, Noble, Ringler. Others present: Tim Grey, 
SMCAS director. 
 
Closed Session: Ringler motioned to go into closed session to discuss SMCAS contract negotiation. 
Noble supported. 
ROLL CALL AYES: Bailey, Cooper, Durm-Hiatt, Goodwin, Kidwell, Noble, Ringler. 
NAYS: None.         MOTION CARRIED. 
 
Reconvene Open Session: Durm-Hiatt motion to reconvene open session, Kidwell supported. 
All voting in favor        MOTION CARRIED. 
 
New Business:  
Committee Assignments: following discussions Cooper motioned to authorize the Administration 
Committee to serve as the safety committee and negotiate the fire contract. Bailey supported the motion. 
All voting in favor        MOTION CARRIED. 
Other committee assignments and responsibilities were discussed. Ringler motioned to approve all 
committee assignments as discussed, Kidwell supported. 
ROLL CALL AYES: Bailey, Cooper, Durm-Hiatt, Goodwin, Kidwell, Noble, Ringler. 
NAYS: None.         MOTION CARRIED. 

 
COMMITTEE ASSIGNMENTS 

(Underlined name denotes Committee Chairperson) 
 
FINANCE & ADMINISTRATION     Membership Requirements    Supervisor, Clerk, Treasurer 
Kidwell, Durm-Hiatt, Ringler    
 a. Personnel 
 b. Financial & Administrative matters 
 c. Public Safety 
ROADS & DRAINS 
Noble, Cooper, Kidwell 
 a. Streets and roads 
  1.  N.A.T.S. - Cooper, Noble, Kidwell 
 b. Storm drains and storm sewers 
 c. Street lighting and street signs 
PUBLIC WORKS     
Ringler, Kidwell, Goodwin  
 a. Water   
 b. Sanitary Sewer  
BUILDING SAFETY, PLANNING 
Cooper, Noble, Goodwin 
 a. Building 
 b. Zoning 
 c. Assessing 
 d. Ordinance 
PUBLIC FACILITIES: 
Bailey, Noble, Cooper 

a. Parks and Recreation: Bailey  (liaison) 
b. Building and Grounds 



 
LANDFILL AUTHORITY (Board representatives) 
 Kidwell 
 Noble 
SMCAS AUTHORITY (Board representative) 
 Goodwin 
SOUTHWEST MICHIGAN PLANNING COMMISSION (board representative) 
 Durm-Hiatt 
 
Meeting room policy: The policy needs more review before adoption, will be presented at the next regular 
meeting. 
Deputy Supervisor:  Kidwell introduced the idea of appointing a deputy supervisor. There was discussion 
but no action taken. 
 
Bailey motioned to adjourn at 8:50 p.m. Goodwin supported the motion. 
All voting in favor        MOTION CARRIED. 
 
Respectfully submitted, 
 
 
Marge Durm-Hiatt, Clerk 


