NILES CHARTER TOWNSHIP
JANUARY 4, 2011
REGULAR MEETING

Supervisor Kidwell called the meeting to order at 7:00 p.m. at the Township Hall, 320 Bell Road. Noble led the Pledge of
Allegiance.

Roll Call: Conover, Cooper, Durm-Hiatt, Kidwell, Noble, Ringler.
Agenda Approval: Kidwell added December monthly reports for Fire, Building and Ordinance Enforcement to the

Consent agenda. Durm-Hiatt motion to accept the agenda with additions, Conover supported.
All voting in favor MOTION CARRIED.

Consent Agenda: Ringler motioned to approve consent agenda with additions, Cooper supported.
Expenditures and Transfers 01-04-2011

General O& M $30,552.73 Water O & M $3,001.25
Fire O & M $33,242.76
Sewer O & M $25,748.36 Grand Total $92,545.10

1. Minutes for December 20, 2010, regular meeting, and December 20, 2010 Special Budget meeting.
2. Accepted for file: December fire, building, and ordinance enforcement reports

ROLL CALL AYES: Conover, Cooper, Durm-Hiatt, Noble, Ringler, Kidwell.

NAYES: None. MOTION CARRIED.

Correspondence/Announcements: Durm-Hiatt announced the next meeting will be on Tuesday, January 18, 2011, due
to the observance of Martin Luther King on Monday, January 17, 2011. Durm-Hiatt informed the board that we have
thirteen resumes for the trustee vacancy and asked for direction from the board on the appointment process. It was
decided that all applicants will be interviewed. Durm-Hiatt will set up interviews for Monday, January 10, and 12, 2011
starting at 6:00 p.m. allowing 20 minutes each.

Supervisor Report: Kidwell advised the board that policies and procedures for the Building Safety Department are
available for review and action at the next meeting.

Comments from the Public: None

Unfinished Business: Audit agreement. Kidwell presented an e-mail from the State of Michigan Auditor with an
estimated audit fee of $12,000.00. Durm-Hiatt suggested that if we are to change auditors, that RFP’s be obtained, so we
know everyone is bidding on the same items. No action was taken.

New Business: None.

Comments from the Public: None

Committee Reports:

Conover: None.

Durm-Hiatt: is working with the county clerk and local school administrators to negotiate the school elections for
2011/2012.

Ringler: the DPW committee will review lift station # 4 bids and report at the next meeting. During Ringler’s report Durm-
Hiatt suggested that the DPW committee needs to replace Goodwin. Cooper motioned that Conover be appointed to the
DPW committee, Kidwell supported.

All voting in favor MOTION CARRIED.

Kidwell: None.

Noble: advised that he had been working with AEP on street light issues.

Cooper: presented for file, Zoning Administrator Certificate for Stefanie Woodrick. Stefanie was in the first group to
complete the Zoning Administration Training Program.

Conover motioned to adjourn at 7:26 p.m. Noble supported the motion.
All voting in favor MOTION CARRIED.

Respectfully submitted,

Marge Durm-Hiatt, Clerk



